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“We have an obligation to give back to the community that has always supported us.”

Everything we do originates in these words of Ray A. Kroc, founder of McDonald’s. 

As a member of the community, we put the happiness of children and the smiles of 

our customers, local communities, and society first.

Community Connection
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●Blue Mac Day
“Blue Mac Day,” a charity initiative, was held on Sunday, October 19, 2025. 
Drink cups and paper bags were changed to blue, and restaurants were 
decorated in blue—the theme color of Ronald McDonald House—to en-
courage support. Many people responded and the event raised the larg-
est charitable donation to date. McDonald’s and McDonald’s franchisees 
donated 50 yen for every Happy Meal sold on “Blue Mac Day.”

Donations from Blue Mac Day

121,480,660yen

●  Supporting RMHC through  
the Marathons

In March 2025, approximately 852 Team RMHC runners 
participated in the Tokyo Marathon 2025 in support of 
RMH. The runners were cheered on by a group of around 
400 McDonald’s staff and business partners.
RMHC support through marathons is spreading in other 
parts of Japan, and Team RMHC runners also participated 
in marathons held in Osaka, Kobe, and Fukuoka. Donations 
raised through charity runners at the Tokyo Marathon 2025 
reached 200 million yen.

RMHC is a donor recipient organization for the Tokyo Marathon 2025 Charity

●Smile Socks Donation
In honor of children of the same age who are fighting 
serious illnesses, youth baseball players, youth football 
players, their parents, and team supporters showed their 
support by wearing red and white striped “Smile Socks” 
at the national tournament. “Smile Socks Donation” are 
also held at prefectural youth baseball tournaments and 
events throughout Japan.

* �Includes donations made by McDonald’s Company (Japan), Ltd and its franchisees based on the number of Happy Meal sales, as well as the total amount of customer do-
nations received during the campaign period from October 1 (Wed.) to 31 (Fri.), 2025 (includes front counter donation boxes, Mobile Order & Pay, donations from PayPay at 
front counter, set menu with donations, Yahoo! Net Fundraising, and direct contributions made to RMHC).

RMHC Support Donations from Customers (2025)

165,460,338yen
All the donations made at our restaurants are donated to Ronald McDonald House 
Charities Japan to operate and build House facilities.

* �Includes donations collected through front counter donation boxes, Mobile Order & Pay, use of 
PayPay at front counter, set menu including donations, Yahoo! Net Fundraising, and direct contri-
butions made to RMHC

RMH facilities are built adjacent to hospitals to provide a “home 
away from home” and help families with sick or injured children 
stay together. There are 12 locations in Japan as of December 
2025. McDonald’s has supported the Ronald McDonald House 
since the establishment of Ronald McDonald House Charities  
Japan, the operator of RMH. McDonald’s Japan continues 
to provide support to this day, including setting up donation 
boxes at nationwide restaurants, offering coupons with dona-
tions, donations from our Mobile Order & Pay app, and PayPay, 
a cashless payment service, when ordering to provide easy 
access for customers to engage in charity activities.

Ronald McDonald House (RMH)

<As of December 2025>

Ronald McDonald House

We are committed to fostering a charity culture and supporting the Ronald McDonald 
House Charities Japan (RMHC) with the aim of engaging in activities that put smiles on 
the faces of the children and their families who stay at the house.
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Takamadonomiya Cup All-Japan Rubber Baseball McDonald’s Tournament

Known as the elementary school equivalent of “Koshien,” McDonald’s Japan has supported 
this tournament since 1986, celebrating its 40th year of support in 2025. The 2025 national 
tournament was held in Niigata, where many children played with determination and gave 
their all until the very end.
As part of our support initiatives, we distributed the Baseball Player Book 2025 booklet to 
approximately 370,000 registered team players. In addition, restaurants located near the home 
bases of teams participating in the national tournament hosted presentation ceremonies for 
the “McDonald’s Wappen,” a symbol of admiration for youth baseball players across the coun-
try. These events bring together the local community to support the players.

Baseball
McDonald’s National Mini Basketball Tournament

Basketball is familiar to elementary school children of both genders. Since 
2023, we have been supporting the McDonald’s National Mini Basketball 
Tournament for elementary school students. The tournament was held 
at the Yoyogi National Gymnasium First and Second Gymnasiums at the 
end of March, with 47 boys’ teams and 47 girls’ teams, representing each 
prefecture participating. The event was conducted as a friendship tourna-
ment, with no championship title awarded. Starting in 2025, an original Mc-
Donald’s Wappen Sticker is presented to all national tournament players 
in the hope that children representing their prefectures will shine even 
brighter as they enjoy basketball with pride.

Basketball

56th McDonald’s National Mini Basketball Tournament

JFA All Japan U-12 Football Championship

McDonald’s Friendly Cup

Starting in 2019, this event is held in hopes of creating opportunities for more 
players to forge deeper ties with more friends. The JFA (Japan Football Associ-
ation) has given a special permission for the players to wear Smile Socks in the 
Friendly Cup as a sign of support for sick children. 

JFA All Japan U-12 Football Championship

Since 2011, McDonald’s has been supporting one of the largest youth football 
tournaments in Japan, where players aged 12 or younger from around the country 
compete and many J-League and Japan National Team players have been pro-
duced. In 2025 we continued our support, including the distribution of the Football 
Player Book 2025 booklet to approximately 390,000 registered team players.

Youth Football

45th Takamadonomiya Cup All-Japan Rubber Baseball McDonald’s Tournament

*FY2025

Support for the Japan Inclusive Football Federation

Since 2016, we have been supporting the Japan Inclusive Football Federation 
with the aim of creating a society where all children can enjoy sports. Through 
this initiative, we contribute to build an inclusive environment where everyone 
can enjoy football, regardless of ability or disability.

<As of December 2025>

8,200
teams nationwide

Around

8,340
teams nationwide

Around

10,000
teams nationwide

Around

children supported

Approximately

390,000

children supported

Approximately

370,000

Support of Youth Sports

We focus on promoting the healthy growth of children’s minds and 
bodies through our support of youths enjoying sports.
We also organize events and Experience Sessions for children to enjoy the sport, 
regardless of experience.
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We partner with local police departments and implement 
a variety of activities to protect our children in local com-
munities. McDonald’s restaurants are registered as “#110 
House for Children,” where children can freely run for safety 
in case of danger or trouble. In 2025, participation was also 
launched in Iwate, Akita, and Nara prefectures, bringing the 
total to 2,535 restaurants across 35 prefectures.
During the National Traffic Safety Campaign period at 
other times, we collaborate with local police headquarters 
to hold crime prevention classes and traffic safety classes. 
We also raise safety and security awareness through tray 
liners and in-store digital signage.

Safety and Security Initiative

Number of restaurants participating 
in “#110 House for Children”

2,535restaurants

McDonald’s supports the Childcare Support Passport Program, promoted by 
both the Japanese government and local municipalities. Our Cheeseburger 
Happy Meal set is offered at a special price whenever the Childcare Support 
Passport, issued by individual prefectures, is presented upon ordering.

Childcare

Number of Happy Meal sets sold under 
the Childcare Support Passport Program (2025)

541,596sets

McDonald’s Radio University®

An art project by director & artist Akira Takayama (Port B), in which immi-
grants and refugees are invited to speak as “professors” and listeners at-
tend the sessions via mobile devices. In collaboration with art galleries, this 
initiative offers learning and discovery along with meal enjoyment. In 2025, 
the initiative was selected as a finalist in the Corporate Strategy category 
of the “ART & BUSINESS AWARD 2025,” presented by Japan’s Ministry of 
Economy, Trade and Industry and Forbes JAPAN.

Children’s Canteen

As a member of the community, in certain areas, we provide Children’s Canteen support upon request and offer other assistance in 
collaboration with support groups. In addition, we are working in collaboration with our suppliers to establish a sustainable framework 
that enables the ongoing donation of surplus ingredients following product promotions to food banks.

<As of December 2025>

Community Activities

Community involvement means supporting and engaging in local community programs and 
creating a safe and secure neighborhood.
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We want children to have an opportunity to think “What 
can I do?” for the planet and society, and with that in mind, 
we set up visitation classes in selected locations for upper 
elementary school students. To date, approximately 2,300 
children* have taken the class. Our staff working at nearby 
restaurants introduce McDonald’s initiatives in environ-
mental conservation, followed by a class presentation by 
students on “What we can do for the planet.”
*Figures reported as of the end of December 2025

Visitation Classes on SDGs

Number of sessions

314

McAdventure is a unique hands-on work experience pro-
gram where children can learn how to make McDonald’s 
favorites such as hamburgers, McFry Potatoes, and drinks. 
Designed for children ages 3 to 12, the program also teach-
es proper handwashing practices the McDonald’s way.

McAdventure

Number of restaurants & sessions

1,025restaurants

56,318sessions

Since 2005, McDonald’s has been providing support to 
elementary schools’ food education classes for 20 years 
through the use of a digital teaching tool called “Shokuiku 
no Jikan,” developed by McDonald’s. “Shokuiku no Jikan + 
(Plus)” teaching tool, which is available on our official web-
site, is utilized at elementary schools throughout Japan. 
In 2025, a special website was set up during the summer 
vacation period to provide an opportunity for families to 
learn about food.

Food Education

We offer programs at nursery schools and elementary 
schools to teach children about rules and manners neces-
sary for daily life. The three programs of traffic safety, crime 
prevention, and SDGs can be enjoyed in person or online 
together with Ronald McDonald in a fun and easy way.

Hello Ronald!

Total number of attendees (graduates)

3,000+

Training Programs for Educators (Hamburger University)

Hamburger University, McDonald’s talent development institution, also offers train-
ing programs for educators.
We believe that supporting teachers’ professional development through our lead-
ership and communication programs contributes to the vitality of local communi-
ties. Since launching training sessions for Tokyo Metropolitan Government em-
ployees in 1999, we have continued to expand the program to other prefectures.

<As of December 2025>

Education Support

We offer a wide range of learning opportunities to bring bigger smiles to the faces of children.
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Our Planet2025 DATA

Electricity

656.48
million kWh/year

+0.9% YoY

Gas (city gas equivalent)

31.18
million m3/year

 +3.1% YoY

million tons/year

+4.1% YoY

Water

5.273

Percentage of CO2 emissions & renewable energy (all restaurants)

Crude oil equivalent

195,526
kl/year

 －4.0% YoY

Energy usage per 1,000 customers per type

Electricity

409.4 kWh per 1,000 
customers

 －4.2% YoY

Gas (city gas equivalent)

19.4 m3 per 1,000 
customers

－2.5% YoY

Water

3.3 t per 1,000 
customers

±0.0% YoY

Electricity

738.5 kWh/million yen

－5.9% YoY

Gas (city gas equivalent)

35.1m3/million yen

－3.8% YoY

Water

5.9t/million yen

－3.3% YoY

Energy usage per 1 million yen in sales

CO2 emissions

286,113
－9.0% YoY

t-CO2/year 92.0
－9.6% YoY

t-CO2 /restaurant

Environmental Data Trends Energy Consumption & CO2 Emissions

*1 Total volume is calculated using the mar-
ket-based method. In accordance with the GHG 
Protocol, changes were made to the aggregation 
methodology for base-year emissions, resulting in 
revisions to previously disclosed figures.

*2 Within the Scope 1 and 2 boundaries, emissions 
from diesel and gasoline used by company-owned 
vehicles for services such as McDelivery are 
excluded, as they account for less than 1% of total 
emissions (approximately 0.3% in FY2023).

*3 Emissions from franchised restaurants would 
ordinarily fall under Scope 3, Category 14; however, 
because they are included within the target bound-
ary for emission reductions from restaurants and 
office buildings/sites, they are accounted for under 
Scope 1 and 2.

*4 The emission factors used for Scope 2 calcu-
lations are the Emission Factors by Electric Utility 
published by the Ministry of the Environment. As 
the emission factors for FY2025 were not available 
at the time of this report’s preparation, provisional 
figures based on the FY2024 emission factors are 
reported.

*5 Greenhouse gas emissions associated with elec-
tricity use at offices buildings/sites and McDonald’s 
general research facilities are considered effectively 
zero through the use of renewable energy and the 
application of non-fossil fuel certificates.

CO2 emissions for the past 3 years per facility

Energy usage per type (all restaurants)

Percentage of renewable energy

+5.0 points YoY

20.5 %

Sustainability data is also available on our website.

 https://w.mdj.jp/1a22am/

Total amount *1 (t-CO2) 399,436 332,899 314,273 286,116
　Reduction rate from the base year - 16.7 21.3 28.4

Scope 1*2

Office buildings/sites(t) 0 0 0 0
Company-operated 
restaurants(t)

27,750.6 23,526.0 20,988.6 16,409.0
Franchised restaurants*3(t) 53,763.9 51,036.3 54,781.4 38,304.6
McDonald’s general 
research facilities(t)

1.9 1.9 4.5 3.3

Scope 2
*2,4

Market 
based

Office buildings/sites*5(t) 329.4 198.3 0.0 0.0
Company-operated 
restaurants(t)

109,422.7 74,832.4 53,500.5 31,641.3
Franchised restaurants*3(t) 208,063.7 183,213.5 184,998.0 199,757.7
McDonald’s general 
research facilities*5(t)

104.0 90.8 0.0 0.0

Location 
based

Office buildings/sites(t) 355.4 214.5 218.4 168.7
Company-operated 
restaurants(t)

116,403.6 94,148.9 85,019.7 74,040.3
Franchised restaurants*3(t) 211,349.9 191,840.2 202,655.2 206,832.1
McDonald’s general 
research facilities(t)

111.7 102.0 102.3 73.8

 20252023 2024Base value
(2018)
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Environmental Data Trends Waste Trends & Packaging Consumption Trends

Company-wide

169.5  thousand tons/year
+3.0% YoY

Company-wide

195.5 kg/million yen

－3.7% YoY

0 yen

Total cost of environmental 
fines and penalties during 
the fiscal year

Food and packaging waste amount (all restaurants) Food and packaging waste amount per 1 million yen sales

Percentage of the total 26.7%
+5.3% YoY

Paper

45.3 thousand tons/
year

Percentage of the total 3.5%
+3.4% YoY

Plastic

6.0 thousand tons/
year

Percentage of the total 29.7%
－0.8% YoY

Food

50.4 thousand tons/year

Percentage of the total 26.7%
－1.5% YoY

Paper

52.2 kg/million yen

Percentage of the total 3.5%
－4.2% YoY

Plastic

6.9 kg/million yen

Percentage of the total 29.8%
－7.2% YoY

Food

58.2 kg/million yen

Target for fast food restaurants 
to contain food waste based on 
the Food Recycling Law = Below 
83.3kg per 1 million yen sales

Percentage of the total 30.2%
+5.1% YoY

Packaging

51.3 thousand tons/year

Percentage of the total 40.0%
+4.5% YoY

Wrapping and others

67.8 thousand tons/year

Percentage of the total 40.0%
－2.3% YoY

Wrapping and others

78.2 kg/million yen

Percentage of the total  30.2%
－1.8% YoY

Packaging

59.1 kg/million yen

Our Initiatives for 
Guest Packaging/
Containers

Use of PFAS
All products manufactured 
from 2024

Not used

*�Includes outbreak control based on a periodic 
report for food recycling

Food recycle rate*

+2.3points YoY

72.4 %

Our Planet2025 DATA

Sustainability data is also available on our website.

 https://w.mdj.jp/1a22am/
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Electricity Gas CO2 emissions

Environmental Data Trends

 20252021 2022 2023 2024

Electricity
(㎘/year) 163,032 167,859 166,333 167,342 168,897
YoY (%) +1.3 +3.0 -0.9 +0.6 +0.9

Gas (city gas 
equivalent)

(㎘ /year)
40,524 41,747 35,120 36,279 26,629

YoY (%) +5.3 +3.0 -15.9 +3.3 -26.6
Crude oil 
equivalent

(㎘/year)
203,556 209,605 201,453 203,622 195,526

YoY (%) +2.0 +3.0 -3.9 +1.1 -4.0
CO2 
emissions

(t-CO2/year)
362,470 360,083 331,622 314,268 286,113

YoY (%) +3.1 -0.7 -7.9 -5.2 -9.0
Water

(million tons/year) 4.84 4.73 4.84 5.06  5.27 
YoY (%) +11.8 -2.2 +2.4 +4.5 +4.1

Percentage 
of renewable 
energy

Not 
calculated

Not 
calculated 8.1 15.5 20.5

YoY(points) - - - +7.4 +5.0

 20252021 2022 2023 2024  20252021 2022 2023 2024

Electricity
(ℓ/million yen)

Not 
calculated

Not 
calculated 213.8 201.8 190.0

YoY (%) - - - -5.6 -5.8
Gas (city gas 
equivalent)

(ℓ /million yen)

Not 
calculated

Not 
calculated 45.2 43.7 30.0

YoY (%) - - - -3.3 -31.4
Crude oil 
equivalent

(ℓ/million yen)

Not 
calculated

Not 
calculated 259.0 245.5 220.0

YoY (%) - - - -5.2 -10.4
CO2 
emissions
(t-CO2/million yen)

Not 
calculated

Not 
calculated 0.43 0.38 0.32

YoY (%) - - - -11.6 -15.8
Water

(t/million yen)
Not 

calculated
Not 

calculated 6.2 6.1 5.9
YoY (%) - - - -1.6 -3.3

 20252021 2022 2023 2024

Electricity
(ℓ/1,000 customers) 115.8 114.2 113.5 109.9 105.3

YoY (%) -4.1 -1.4 -0.6 -3.2 -4.2
Gas (city gas 
equivalent)

(ℓ/1,000 customers)
28.8 28.4 24.0 23.8 16.6

YoY (%) -0.3 -1.4 -15.5 -0.8 -30.3
Crude oil 
equivalent

(ℓ/1,000 customers)
144.6 142.7 137.5 133.8 121.9

YoY (%) -3.3 -1.3 -3.6 -2.7 -8.9
CO2 
emissions
(kg-CO2/1,000 customers)

257.6 245.1 226.3 206.5 178.4

YoY (%) -2.3 -4.9 -7.7 -8.7 -13.6
Water

(t/1,000 customers) 3.4 3.2 3.3 3.3 3.3
YoY (%) +6.2 -5.9 +3.1 ±0.0 ±0.0

Energy usage per type (all restaurants) Energy consumption intensity by type per restaurant Energy consumption intensity by type per million yen in 
product sale

Energy consumption intensity by type per 1,000 customers

Electricity
(㎘/restaurant) 54.6 55.6 54.5 54.2 54.3

YoY (%) +0.4 +1.8 -2.0 -0.6 +0.2
Gas (city gas 
equivalent)

(㎘ /restaurant)
13.6 13.8 11.5 11.8 8.6

YoY (%) +4.4 +1.5 -16.7 +2.6 -27.1
Crude oil 
equivalent

(㎘/restaurant)
68.2 69.4 66.0 66.0 62.9

YoY (%) +1.1 +1.8 -4.9 ±0.0 -4.7
CO2 
emissions

(t-CO2/restaurant)
121.5 119.3 108.7 101.8 92.0

YoY (%) +2.2 -1.8 -8.9 -6.3 -9.6
Water

(t/restaurant) 1,621.9 1,567.5 1,588.2 1,641.6 1,696.1
YoY (%) +10.8 -3.4 +1.3 +3.4 +3.3

Sustainability data is also available on our website.

 https://w.mdj.jp/1a22am/

*Energy consumption (㎘/year) (ℓ/year) is based on crude oil equivalent values

Our Planet2025 DATA
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Food Paper (packaging) Plastic (packaging) Wrapping and others 
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Food waste per 1 million yen in product salesTotal food waste

Food w
aste per 1 m

illion yen in product sales 
[kg/1 m

illion yen in sales]

Company-wide
(thousand tons/year)

158.2 161.9 160.1 164.6 169.5
YoY (%) +9.9 +2.4 -1.2 +2.8 +3.0
Food      (thousand tons/year) 52.3 50.8 49.9 50.8 50.4

Ratio 33.1 31.4 31.1 30.9 29.7
YoY (%) +10.1 -2.9 -1.8 +1.8 -0.8

Food recycling rate*1

(%)
60.2 65.0 68.6 70.1 72.4

YoY (points) +1.2 +4.8 +3.6 +1.5 +2.3
Paper*2 (thousand tons/year) 40.1 41.8 41.4 43.0 45.3

Ratio 25.3 25.8 25.9 26.1 26.7
YoY (%) +8.0 +4.3 -1.0 +3.9 +5.3

Plastic*2

(thousand tons/year)
6.5 6.7 6.0 5.8 6.0

Ratio 4.1 4.2 3.7 3.6 3.5
YoY (%) +14.1 +3.7 -10.4 -3.3 +3.4

Wrapping and others 
(thousand tons/year)

59.3 62.6 62.8 64.9 67.8
Ratio 37.5 38.6 39.2 39.4 40.0
YoY (%) +10.8 +5.6 +0.3 +3.3 +4.5

 20252021 2022 2023 2024

Food and packaging waste amount (all restaurants)

商品売上100万円あたりの食品廃棄量＆食品リサイクル率
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Food recycling rateFood waste per 1 million yen in product sales

Food recycling rate [%
]

Company-wide 
(kg/million yen) 248.2 230.3 210.0 203.0 195.5

YoY (%) -0.3 -7.2 -8.8 -3.3 -3.7
Food         (kg/million yen) 82.1 72.3 65.4 62.7 58.2

YoY (%) -0.3 -12.0 -9.5 -4.1 -7.2
Paper       (kg/million yen) 62.9 59.5 54.4 53.0 52.2

YoY (%) -2.1 -5.5 -8.6 -2.6 -1.5
Plastic    (kg/million yen) 10.2 9.6 7.8 7.2 6.9

YoY (%) +3.4 -6.0 -18.5 -7.7 -4.2
Wrapping and other

(kg/million yen) 93.0 88.9 82.4 80.0 78.2
YoY (%) +0.4 -4.3 -7.3 -2.9 -2.3

 20252021 2022 2023 2024

Food and packaging waste amount per 1 million yen in sales

Total food waste 
(t/year) 15,805.9 15,292.3 14,592.0 14,726.7 13,819.2

YoY (%) +4.9 -3.2 -4.6 +0.9 -6.2
Food waste per 
1 million yen in 
product sales

(kg/million yen)

24.8 21.8 19.2 18.2 16.0

YoY (%) -5.0 -12.3 -11.9 -5.2 -12.2

 20252021 2022 2023 2024

Total food waste & food waste per 1 million yen in product sales

*1 Includes outbreak control based on periodic report for food recycling    *2 Packaging is calculated as the sum of paper and plastic materials Sustainability data is also available on our website.

 https://w.mdj.jp/1a22am/

Trends in waste (all restaurants)

Environmental Data Trends

Our Planet2025 DATA

Community Connection DataJobs, Inclusion & EmpowermentFood Quality & SourcingOur PlanetIntroductionMcDonald’s Sustainability Report 2025 47

https://w.mdj.jp/1a22am/
https://w.mdj.jp/1a22am/


Food Safety

MSC-C-57384

ra.org/ja

Responsible Sourcing

0
Serious food safety violations
Number of major violations identified by 
food safety audit bodies

DQMP (Distributors Quality Management Program)

Number and percentage of distribution centers audited by a 
third party and met our standards

10014 locations %

100%

Food Safety Visit to Restaurants
Number and percentage of restaurants that met audit 
requirements conducted by external inspection companies

3,000
Approximately

100%

SQMS (Supplier Quality Management System)

Percentage of suppliers who met a more robust food safety 
management system that consists of McDonald’s expectations, 
based on GFSI benchmark

100%

International Forest 
Conservation Certification
Percentage of paper containers and 
packaging for customers, tray liners 
and wooden cutlery certified under 
the International Forest Conservation 
Certification system 100%

MSC Certification 
(Fishery Resource Conservation)

Percentage of caught whitefish for 
Filet-O-Fish from MSC-certified 
fisheries

100%

Rainforest Alliance 
Certification
(Sustainable Agriculture)

Percentage of coffee beans certified by 
Rainforest Alliance

Number 
of food 
poisoning 
outbreaks

0 0 recalls 0t

Number of food 
recalls, 
total volume of 
food recalls

Beef
Percentage of sourcing from 
deforestation-free supply chains

77%
*Figures from McDonald’s Global (2024)

100%

RSPO Certification* 
(Sustainable Palm Oil Procurement)

Percentage of RSPO-certified fry oil

*�Mass Balance 
Certification

Soy
Percentage of purchased credits for 
RTRS* certification for soy in chicken feed

100%
*Roundtable on Responsible Soy

2020 2021 2022 2023 2024
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CFC
(t-CO2/year) 3,436 2,941 1,172 2,448 2,489

YoY (%) - -14.4 -60.1 +108.9 +1.7

 20242020 2021 2022 2023

CFC Emissions (all restaurants)

*Calculated from April to March of the following year

Waste Trends

Food Quality & Sourcing2025 DATA

Sustainability data is also available on our website.

 https://w.mdj.jp/1a22am/

Environmental Data Trends

Our Planet2025 DATA
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*1 Full-time employees of McDonald’s Japan    *2 Full-time employees and crew members of McDonald’s Japan *3 Crew members of McDonald’s Company (Japan), Ltd.

Percentage of female’s wages to male’s wages

Average hourly wage by region
The minimum wage is set by each 
prefecture. In 2025, the national 
average was 1,121 yen. We guarantee 
a 100% minimum wage in all regions 
and set competitive pay levels 
based on the level of roles and 
responsibilities under McDonald’s 
global compensation policy.

Work environment

Office employees

Wage gap between male and female

Personnel data

Staff ratio

Total number of employees 
(full-time employees)

2,780人

Crew (part-timers)

Total number of crew members

220,000Approximately

Number of crew member 
aged 24 or under

140,000Approximately Approximately

Senior Crew (60+)

14,000
Number of non-Japanese crew

24,000Approximately

Employees with disabilities*2

1.79 %

Employee engagement*2

91.2%

Turnover rate*1

9.4 %

Paid leave 
acquisition rate*1

59.3 %

Average monthly 
overtime hours*1

18.7 hours

Number of staff that took 
maternity, childcare, 
and nursing care leave*1

61
Male childcare leave 
acquisition rate*2

53.0%

All employees*2

76.4 %

Return to work 
rate after parental 
leave*1

100%

Regular 
employees*1

77.4 %

Non-regular 
employees*3

96.9 %

Calculated from staff survey 
items related to engagement

Percentage of 
female restaurant 
general managers*1

35.4 %

Percentage of 
female executives*1

27.8 %

Percentage of 
female managers*1

27.8 %

Gender ratio*1

Male 

59.9 %

Female

40.1%

2030 goal

40%

Health and wellness programs

Training, Education, and Health Programs
– Participant Results

Hamburger University

Number of participants, training hours, and curriculums

Employee health check-up 
participation rate*1

98 %

Stress check 
participation rate*1

86 %

10 types96,030 hours

 total of

14,000
Approximately

Jobs, Inclusion & Empowerment2025 DATA

Sustainability data is also available on our website.

 https://w.mdj.jp/1a22am/

Compliance with 
labor-related laws and 
regulations
McDonald’s is a people business, 
and as such, we place importance 
on strict compliance with laws 
and regulations in our training and 
systems.
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*1 Calculated from employee survey engagement items. Applicable to full-time employees and crew members of McDonald’s Japan    *2 Full-time employees of McDonald’s Japan    *3 Full-time employees and crew members of McDonald’s Japan    *4 Crew members of McDonald’s Company (Japan), Ltd.

 2025 20242023

Employee 
engagement (%) 89.8 90.1 91.2
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 2025 20242023

All employees*3 (%) 76.6 77.7 76.4
Regular employees*2 (%) 75.8 76.3 77.4
Non-regular employees*4  (%) 98.3 98.1 96.9
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 2025 20242023

Percentage of 
female managers 
(%)

25.5 25.3 27.8
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 2025 20242023

Percentage of 
female restaurant 
general managers  
(%)

32.7 34.2 35.4
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 2025 20242023

Male childcare 
leave acquisition 
rate  (%)

29.3 61.5 53.0
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Personnel Data Trends

Employee engagement*1 Percentage of female managers*2 Percentage of female restaurant general managers*2

Male childcare leave acquisition rate*3 Wage gap between male and female

 2025 20242023

Employees with 
disabilities  (%) 2.31 2.50 1.79

2025
1.00
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1.80

2.20

2.60

3.00

2023 2024

[

%]

Employees with disabilities*3

Expenditure on 
Social Contribution Activities

Total

701,547,626 yen

Of which, donations to nonprofit organizations

22,673,900 yen

All employees Regular employees Non-regular employees

Jobs, Inclusion & Empowerment2025 DATA Community Connection2025 DATA

Sustainability data is also available on our website.

 https://w.mdj.jp/1a22am/
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As a Kansai native, I’ll call it “Makudo”—it has always been a familiar yet 

special part of my childhood. In my family, my mother was a full-time 

homemaker, and most meals and snacks were homemade, so eating 

out or bringing in prepared food wasn’t part of our daily routine. Howev-

er, on weekends, we would sometimes go to Makudo, a family-friendly 

restaurant that offers a variety of options. Those visits were something I 

really looked forward to.

I always ordered either hotcakes or a Filet-O-Fish. The Filet-O-Fish, in 

particular, greatly broadened my palate, and I still remember the un-

forgettable impression it left on me. Who would have thought that one 

day it would become synonymous with the MSC “Eco-label for Oceans,” 

certifying its use of sustainable seafood? Winning the MSC Japan 

Award for two consecutive years is truly a remarkable achievement.

At university, I majored in global environmental issues and founded an 

environmental club called the “Kyodai Gomi-bu (Kyoto University Waste 

Club).” Through these activities, I met people with a wide range of per-

spectives, including some who were critical of McDonald’s in terms of 

globalization or eating habits. I believe that everything has both positive 

and negative aspects. When addressing complex challenges such as 

global environmental issues, which require the understanding and co-

operation of many, I believe it is important to first highlight the positive 

aspects and promote proactive initiatives. I have high expectations for 

McDonald’s Japan, a company that is implementing global standards 

such as sustainable and responsible sourcing, as well as animal wel-

fare—concepts that are still not widely embraced in Japan.

After graduating from graduate school, I stayed on at the university 

as a faculty member and became involved in publishing the very first 

Kyoto University Environmental Report. Starting with data collection 

was challenging, but what I found most difficult was deciding who the 

intended audience was and why they should read it. Within the univer-

sity, opinions were divided—some felt it was enough to simply present 

the facts. However, I was determined to make the report more than just 

a collection of data, using it as a starting point for action toward build-

ing a sustainable campus. When I received McDonald’s sustainability 

report, I couldn’t help but read it with the same mindset, from start to 

finish. While the report is substantial in volume, many pages are de-

signed to be easily understood—even by elementary school students. 

At the same time, it includes goals, plans, and detailed data, providing 

valuable content for experts as well. Perhaps this reflects McDonald’s 

true strength: its ability to engage meaningfully with a diverse range of 

people.

As an expert in waste and resource circulation, I particularly value the 

established initiatives to reduce and recycle Happy Meal toys and other 

waste, as well as the newly introduced strawless lid in November 2025. 

These measures address the global challenge of plastic pollution, but 

their long-term success depends on consumer understanding and 

cooperation. As a researcher, I look forward to continuing to monitor 

these efforts.

While the report felt like a treasure trove of insights, one suggestion 

would be to include not only achievements but also the challenges 

ahead. As we enter an era of co-creation to tackle such challenges, I 

hope Makudo will continue to be a familiar yet special presence.

Third Party Testimonial

Misuzu Asari
Deputy Director-General and Professor 
Research Institute for Humanity and Nature
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